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Putting the folks in a retirement home might actually be the best thing you can do for them, if you 
can afford it 
“Let’s put mom in the retirement home.” 
To a lot of people, especially in Asia where filial piety is still a dominant social force, that is one of 
the most difficult things for an adult with an aging parent to say. However, it could also be the 
best thing to do for everyone involved. 
“One social stumbling block is that people don’t want a family member to be put into an 
institution,” explains David Collins, Managing Partner of Active Living International, an active 
adult and assisted living consultancy. “Getting away from the institutional feeling and the 
institutional mindset, and realising that what you’re doing for a member of your family is really a 
wonderful thing. You’re giving that person the opportunity to be with other people of their own 
age, similar ideas, similar discussions about life and health and happiness, and it can be a very 
happy experience.” 
Speaking at a recent SMU SKBI conference Retirement Readiness: Income adequacy, long-term 
care and social well-being, Collins explained the lack of awareness of Continuing Care 
Retirement Community (CCRC) living as being a major hurdle in the acceptance of retirement 
homes and retirement villages. 
“People don’t know what it is,” Collins says. “This is a paradigm shift. For 5,000 years, there has 
been nothing new about caring for family. What is new is that family is living so much longer, and 
there’s a mobile, younger generation and they can live anywhere. And the need then becomes, 
‘What do we do? We’re not here; we can’t take care of someone. What do we do?’” 
A COMFORTABLE RETIREMENT…AT A 
PRICE 
CCRCs are retirement villages that have independent living and Assisted Living (AL) 
arrangements on one campus. CCRCs have skilled nursing staff to take care of residents’ 
medical needs, along with comprehensive recreational facilities that include yoga studios, indoor 
pools, and movie theatres. On top of that, there is regular housekeeping, and meals are prepared 
by chefs. Add to that the opportunity to socialise with those of a similar age group, and it actually 
sounds like a great way to spend one’s golden years. 
All this, of course, comes at a price. For one of the CCRCs that Collins’ company helped 
develop, the entrance fee is a cool US$349,500 upfront, along with a monthly fee of US$4,430. 
That upfront amount is refundable should one decide to leave, but there are options for a 50 
percent or zero percent refundable option which come with lower monthly fees at US$3,323 and 
US$2,437 respectively. For the latter options, what is non-refundable is amortised for tax relief. 
 Alternatively, one can also avoid paying the upfront amount altogether and rent a studio 
apartment for US$3,700 a month.  Bigger accommodations, of course, are available at a bigger 
price tag. All this points to the elephant in the room: You need some serious dough to pay for all 
this. 
“In the U.S., the target market is really the upper middle class,” Collins told Perspectives@SMU. 
“The business worldwide is targeted at the middle and upper middle class. The very, very 
wealthy will have the person cared for at home. So the market is below the top class.” 
Collins adds, “Usually it’s the family who has the money. They may get some from insurance, but 
they’re the ones who are going to pay.” 
A DEVELOPER’S GOLD MINE? 
Given that Asia is aging – some parts faster than others – it represents a business opportunity for 
property developers as well as retirement village operators. China’s National Committee on 
Aging estimates that 487 million of its citizens will be 60 years or older by 2053, up from the 
current 185 million. Add those numbers to the elderly in the Western world who might view Asia 
as a cheaper place to retire, and you have businesspeople licking their lips in anticipation. 
“The developer who identifies that there will be a long term need for assisted living will at the 
same time think, ‘If I do one project and do it well, and make sure I can do two and then three 
after that, I can build a brand,” says Collins on the potential for expansion in Asia. 
But building retirement villages is one thing, running it is another.  “The operations are very 
difficult, and just like any operation, the person who built the hotel may not necessarily be in the 
hotel business,” cautions Collins. “They build the hotel with the advice of the operating company 
but then the operating company leases the hotel back and they run it. The same thing happens in 
assisted living and senior healthcare.” 
GETTING BUY-IN 
Collins says the entire model of happy customer (adult children paying the bill), consumer (aged 
parent), and service provider is predicated on one thing: the need to remove the sense of guilt 
from the equation and focus on what dad or mom will be getting at the retirement village. 
“Adult children ask, ’Shouldn’t I be taking care of mother at home? But I can’t, I have to work, I 
have to take care of the children.’ So there’s a lot of guilt.” Collins then points out the alternative, 
“Imagine comparing it to living alone at home, where there’s nobody around, nobody to talk to, 
nothing to do. This could be a life-extending wellness experience.” 
And what happens once dad or mom moves in to the retirement village, willingly or otherwise? 
“It’s very interesting,” Collins says in a parting shot. “It is difficult to get somebody to move in, it is 
impossible to get them to move out. Once they’re in and over the hurdle and they understand it, 
they love it.” 
 
